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           10.2
	May you clarify if we are supposed to submit a version of our Volumes exactly as described in section 10.2? For example, we MUST submit one set of 3 individual bound volumes in paper copies via mail, AND 3 USB drives with one volume each, also via mail(?), AND three complete copies of the entire proposal, via regular mail as well? Clarification would be appreciated, thank you!








	
	The Bidder must submit one (1) bound paper proposal that must contain original wet/ink notarized signatures and be marked as “Original”. The bound proposal must contain Volume 1 Technical Proposal, Volume 2 Administrative Requirements, and Volume 3 Financial Proposal. Refer to RFP Section 10.1 Organization of Proposal.

In addition, the following must be submitted on separate labeled USB Drives:

1 electronic copy of Volume 1 labeled “Volume 1 - Technical Proposal”

1 electronic copy of Volume 2 labeled “Volume 2 – Administrative Requirements”

As stated in RFP Section 10.2, “Faxed or electronically transmitted proposals will not be accepted. Proposals received by the State after the proposal due date and time will be rejected.”

As stated in RFP Section 7.7, “NOTICE TO BIDDER’S LEGAL COUNSEL:

Proposals submitted to DCJS in response to this RFP are subject to the Freedom of Information Law (Public Officers Law, Article 6; hereinafter FOIL). Pursuant to §87(2)(d) of FOIL, records or portions thereof that “are trade secrets or are submitted to an agency by a commercial enterprise or derived from information from a commercial enterprise and which if disclosed would cause substantial injury to the competitive position of the subject enterprise” may be exempt from disclosure.

[bookmark: _Toc133213358][bookmark: _Toc136047710][bookmark: _Toc205456620][bookmark: _Toc212462345][bookmark: _Toc212534662][bookmark: _Toc223684983]Response Requirement

A Bidder shall notify DCJS upon submission of its Proposal if it intends to seek an exemption from disclosure under FOIL of either or both types of material. Where such claimed material is embedded in the Proposal, the Bidder is required to submit two (2) additional copies of their proposal with claimed material clearly labeled and a footnote on every page indicating “REDACTED VERSION.” Claimed material must not be indicated on any other copies of the Bidder’s proposal.”
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	N/A
	
            N/A
	What is the budget for this 5 year contract?
	There is no set budget for this 5-year contract.
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	11-12
	


Section 3.2, Deliverable 1, Section 5.1, Q1
	

	To what extent should the training curriculum be
standardized across SNUG sites versus adapted to 
local context and participant populations? 



	Core Motivational Interviewing (MI) curriculum should be standardized statewide; discussions/role plays and Technical Assistance (TA) may be more individualized to specific sites and contexts.
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	11
			ection 3.2, Deliverable 1 




	Section 3.2, 
Deliverable 1 



	
	What are the required tasks and deliverables for 
completing the initial needs assessment (e.g., 
stakeholder interviews, document review, site visits),
and what format or output does DCJS expect 
upon its completion? 



	
Needs assessment should include review of SNUG materials and consultation with DCJS staff. Findings should inform curriculum design. A written needs assessment report should be provided.  
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	Section 3.1; 
Section 3.2, 
Deliverable 1; 
Section 5.1, Q4 



	
	Should the selected vendor anticipate building on 
prior MI training or coaching efforts within SNUG,
or implementing a new approach across sites? 



	
Bidder should assume mixed levels of prior MI exposure; establish a common foundation while building advanced skills. There will be plenty of staff who have never been trained on MI.
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Section 1.2;
Section 3.2, 
Deliverable 1



		 
What is the current level of Motivational Interviewing
training and proficiency among SNUG staff across
sites? 



	Staff have varying MI experience; training should accommodate beginners and those with prior exposure.
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	11-12
	
	


  Section 3.2,
Deliverable 1; 
Section 5.1, 
Q3-Q4 



	
	


 What lessons learned from prior or related training
 or technical assistance efforts should proposers
 consider when designing their approach? 



	
 


Such information is unknown at this  time.
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Section 3.2,
Deliverable 3; 
Section 5.1, Q6 




	
	


To what extent does DCJS expect technical 
assistance to support real-time application of 
MI in participant interactions versus reinforcement 
of training content? 



	
The Technical Assistance shall address Participant interactions within the context of the training content, therefore both ‘real-time application of MI in participant interactions’ and ‘reinforcement of training content’ are equally applicable and intertwined within the context of Technical Assistance.
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	13
	
	
  
  Section 3.2,
Deliverable 3; 
Section 5.1, Q6 



	
	How does DCJS envision the intensity of coaching
support needed between trainings to drive 
meaningful adoption of MI practices? 



	
Technical Assistance should support retention, implementation, and ongoing professional development. The intensity of the coaching support will vary based on the individual participant’s experiences.
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	10,13
	
	
Section 1.2; 
Section 3.2, 
Deliverables 2-3; 
Section 5.1,
Q5-Q6 



	
	How should the vendor approach variation in
implementation across sites, including differences
in staffing, capacity, and uptake of MI practices? 



	Training should accommodate differences in staffing, experience, and site operations while maintaining fidelity.

DCJS will discuss this approach during curriculum development with the Contractor during Deliverable 1.
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	14-15
	
	Section 3.2, 
Deliverables 4-5; 
Section 5.1, Q7 



	
	What specific roles and responsibilities should 
Champions fulfill following training (e.g., peer 
coaching, training delivery, practice reinforcement)? 



	
Champions should serve as MI trainers, resources, peer coaches, and skill reinforcement supports.
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	13-14
	
	Section 3.2, 
Deliverables 3-4;
Section 5.1, 
Q6-Q7 



	
	Is DCJS interested in incorporating structured
approaches to assessing MI fidelity or skill 
development over time? 



	
DCJS is interested in approaches that assess skill development and implementation over time.
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	9-11
	
	Section 1.1; 
Section 1.2; 
Section 3.1
 



	
	How does DCJS define success for this initiative
(e.g., training completion, skill proficiency,
behavioral change, participant outcomes)? 



	
Success includes training completion, increased competency, application of MI skills, and sustainability.
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Section 3.2, Deliverables 4-5; Section 5.1, Q7 

	
How does DCJS envision Motivational Interviewing being sustained across SNUG sites after the contract period ends? 

	
The Champion Program should build internal capacity to sustain MI after contract completion and eventually become the trainers for DCJS once the contract is complete.
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	12-13
	





Section 3.2,      Deliverable 2 

	
The RFP states that each in-person training will accommodate up to 100 participants. Can DCJS confirm the expected class size for each cohort (i.e., the anticipated number of participants per session)?
 

	DCJS anticipates most classes contain approximately 50 students. However, class sizes may vary depending on DCJS’ needs. Currently there are approximately 200 existing staff members that will require this training, plus an additional new staff of approximately 30-50 every 6 months that will require this training.
The class sizes will vary to balance training the existing staff with new staff being onboarded. 
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Section 3.2, Deliverable 2
	
Training Location and Logistics
The RFP states that each in person training will occur in the Albany, NY area at a suitable
location provided by DCJS SNUG staff. Will DCJS provide the training room, audiovisual
equipment, Wi Fi, tables, chairs, breakout space, and onsite logistical support, or
should bidders include any of those costs in the financial proposal?
	
	
DCJS will provide the training room, audiovisual equipment, WiFi, tables, chairs, breakout space and onsite logistical support. The vendor will be responsible for all printed materials.

The Bidder’s price on Attachment E: Financial Response Form must be inclusive of all costs. All items which are the responsibility of the Contractor to provide must be factored into this cost. Bidders may not alter the Response Form to include additional line items to list additional costs.
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RFP Section 3.2, Deliverable 2
	
Printed Materials
The RFP states that each in person training will include all printed materials, including student guides and other instructional aids. Should bidders assume responsibility for printing and shipping all participant materials for up to 100 participants per training, or will DCJS permit electronic materials in lieu of printed materials where appropriate?

	
DCJS will not accept electronic distribution of participant materials in lieu of providing printed materials. However, the Contractor may supplement the printed materials with electronic materials.

Bidders should assume printing and distribution costs
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RFP Section 3.2, Deliverable 2
	Training Size and Facilitation Ratio 
Because each in person training may include up to 100 participants, does DCJS expect one lead trainer only, or may bidders propose a facilitation team with additional trainers or coaches to support demonstrations, role plays, guided practice, and small group activities?	
	
Multiple trainers/facilitators are acceptable. 

Please refer to Question #15 for more information.
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RFP Section 3.2, Deliverable 2
	
Can DCJS provide the anticipated mix of participants for each in person training, including the approximate number of outreach workers, social workers, case managers, hospital responders, supervisors, and other SNUG staff?
	
Participants may include Outreach Workers, Social Workers, Case Managers, Supervisors, Program Managers, Hospital Responders, and other SNUG staff. Most of the staff being trained will be Outreach Workers as that is the largest part of the workforce. 
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RFP Section 3.2, Deliverable 3


	
Technical Assistance Meeting Size
Should the Technical Assistance meetings after each in person training be designed for
the full training cohort of up to 100 participants, or will DCJS divide participants into
smaller groups by SNUG site, role, or region?


	
	
The TA calls will include the full training cohort.
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RFP Section 3.2, Deliverable 3
	
Technical Assistance Meeting Length
What meeting duration should bidders assume for each Technical Assistance and skill
reinforcement meeting? The RFP specifies up to six meetings after each training but
does not appear to specify the length of each meeting.

	
TA sessions are anticipated to be one hour.
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RFP Section 3.2
Deliverable 3
	
Technical Assistance Pricing
Should bidders price all six Technical Assistance and skill reinforcement meetings after each of the nine in person trainings, for a total of 54 meetings, regardless of whether DCJS later elects to use fewer meetings?

	
Yes, Bidders must provide a per-meeting price to be used for all 54 Technical Assistance and Skill Reinforcement meetings.
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RFP Section 3.2, Deliverable 1
	
Curriculum Approval Process
The RFP states that the student course must be fully developed and approved by DCJS
within three months of contract execution. What review process and turnaround time
should bidders assume for DCJS review of draft curriculum, instructor manuals, student
guides, scenarios, and supplemental materialsc?

	
	
DCJS will be available to collaborate on review and feedback throughout curriculum development to ensure timely completion of this Deliverable. 
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RFP Section 3.2, Deliverable 1
	
SNUG Materials and Needs Assessment
Will DCJS provide existing SNUG training materials, research articles, and access to
SNUG stakeholders promptly after contract execution to support the needs assessment
and curriculum development timeline?

	
	
DCJS will provide relevant materials and facilitate stakeholder access.
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RFP Section 3.2, Deliverable 1


	
Instructional Videos
The RFP lists instructional videos as a possible supplemental training resource. Are videos required, preferred, or optional? If required or preferred, should bidders include the cost of video scripting, recording, editing, captioning, and production in Deliverable
1?

	
Instructional videos are optional supplemental resources provided by the Contractor. The Contractor may propose instructional videos as a supplemental resource; however, any expense related to these videos would be the responsibility of the Contractor.

It is not the intent of this RFP for the Contractor to develop videos tailored to DCJS’ needs. 
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RFP Section 3.2, Deliverables 1 and 4



	

Ownership of Curriculum Materials
Upon acceptance and payment, will DCJS own the SNUG specific curriculum and
training materials, or will the Contractor retain ownership of pre existing MI intellectual
property while granting DCJS a license to use the customized materials?


	
	
The intent of the Division’s RFP was to find a vendor that will develop new training curricula and materials for the Division. As such, the curricula and associated materials would be the property of the Division/State. The Division is not looking to obtain a license to use pre-existing materials.

The vendor would still retain the right to continue to use pre-existing materials the vendor developed  prior to the contract resulting from this RFP. If there are concepts developed for DCJS that the vendor can incorporate into their other trainings, this is acceptable. 

The intent is for DCJS to own the material and to be able to use this material internally without the need for additional contracts.
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RFP Section 3.2, Deliverables 1 and 4
	Use of Contractor Pre Existing Materials
May the Contractor incorporate pre existing MI concepts, tools, slides, guides, practice activities, and training methods into the SNUG specific curriculum, provided that the final materials are tailored to SNUG and approved by DCJS?	
	
Pre-existing concepts and methods may be incorporated if final materials are specifically tailored to SNUG.
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RFP Section 3.2, Deliverable 2


	Evaluation Data
Does DCJS have a required course evaluation form or evaluation domains, or should bidders propose their own evaluation tools for participant feedback, satisfaction data, knowledge gain, and recommended curriculum improvements?
	
Vendors should propose evaluation methods assessing satisfaction, learning, and effectiveness.
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RFP Section 3.2, Deliverable 5


	
Champion Completion Criteria
What criteria should be used to determine whether a SNUG Champion has successfully
completed the Champion Program? For example, attendance at all eight sessions,
participation in practice activities, completion of homework, demonstrated coaching
skill, or a final teach back?
	
	
Completion should include attendance, participation, and any competency criteria proposed by the vendor.
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RFP Section 3.2, Deliverable 5
	
Champion Role Expectations
After completing the Champion Program, are Champions expected to deliver formal MI
training at their sites, provide informal coaching and peer feedback only, or both? This
clarification will help bidders calibrate the Train the Trainer curriculum, practice
requirements, and coaching model.
	

Champions are expected primarily to coach and reinforce MI and eventually provide the training upon expiration of this contract.
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 RFP Section 5.1



	


May bidders attach a separate formatted technical narrative to Attachment C and reference the attachment in each response field, or must the full response be entered directly into the boxes in Attachment C?

	
As stated in Attachment C, “Bidder must submit a detailed description of each feature as listed in Section 5.1 Technical Proposal Questions (Attachment C) of this RFP. If preferred, Bidder may attach additional response documents and reference the attachments in the corresponding response fields below. The Bidder is not limited to the defined spaces below.”
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RFP Section 6.0 and Attachment E
	



Financial Response Form
Should travel, lodging, per diem, shipping, printing, administrative costs, and all other
expenses be fully embedded in the unit costs for each deliverable, with no separate
reimbursement line?
	Travel, lodging, per diem, shipping, printing, administrative costs, and all other expenses must be included (fully embedded) within the proposal as they are not reimbursable.

Per Section 6.0 Financial Proposal, the Bidder may not modify Attachment E: Financial Response Form, therefore all costs must be included (fully embedded) within the line items presented on Attachment E.
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RFP Section 6.0 and Attachment E:
	
Financial Response Form
Because Attachment E requires one unit cost for each deliverable category, should
bidders assume fixed pricing for all five years, or may bidders account for annual cost
escalation within the single unit cost?
	
	
This is a deliverable based contract. Each deliverable will be paid out at the price on Attachment E: Financial Response Form, regardless of the contract year in which this deliverable is completed.
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RFP Section 9.16.1: 

	

Will payments be made only upon acceptance of each deliverable, as described in
Section 3.2, or will DCJS permit progress payments for curriculum development
deliverables that require substantial work before final acceptance?
	Payments will be made upon completion of deliverables 1 and 4 as outlined in Attachment E: Financial Response Form. Payments for Deliverables 2, 3, and 5 will be per meeting/training as outlined in Attachment E: Financial Response Form.
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RFP Section 10.2:


	


Can DCJS confirm whether proposals must be submitted only in hard copy plus USB, or
whether electronic submission by email or portal is also permitted?
	
As per RFP Section 10.2, proposals must be submitted only in hard copy plus USB. “Faxed or electronically transmitted proposals will not be accepted. Proposals received by the State after the proposal due date and time will be rejected.”
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	13
	


Deliverable 3: Post Training


	


How long do you want these meetings?



	

Please see the answer to Question #21 for further information.
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	13
	

Deliverable 3: Post Training

	

Are you open to SNUG participants submitting 20 minute recordings between meetings to be coded using MITI?
	

Vendors may propose MITI coding or other fidelity assessment methods.
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	         12
	

Deliverable 2: Delivery of In Person Training
	

How many training attendees to you estimate will attend the training?
	

Please see the answer to Question #15.
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	   11-13
	


RFP Reference: Section 3.1 Deliverable 2
	
Section 3.1 and Deliverable 2 indicate that the training audience includes SNUG Social Workers and SNUG Street Outreach Staff. Can DCJS provide additional information regarding the anticipated participant composition for each training (e.g., Credible Messengers, Street Outreach Workers, Social Workers, Case Managers, Supervisors, Program Managers, and Hospital Responders)?

	
Participant mix may include Outreach Workers, Social Workers, Case Managers, Supervisors, Program Managers, Hospital Responders, and others. The majority of the workforce, and therefore the training will be for Outreach Workers (also known as Credible Messengers).
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Section 3.1 Deliverable 2
	
Deliverable 2 states that each training must accommodate up to 100 participants. For planning and pricing purposes, what is the anticipated average attendance per training session?
	
Please see the answer to Question #15 for more information.



	41
	
	






Section 3.1 Deliverable 2
	
RFP Reference: Deliverable 2 requires a 14-hour in-person MI training. Deliverable 1 emphasizes adult learning principles and skill development.

Question:

Deliverables 1 and 2 emphasize adult learning methodologies and Motivational Interviewing skill development. Will the training facilities provided by DCJS support small-group practice activities
(e.g., breakout rooms, movable seating, or adjacent practice spaces) consistent with interactive Motivational Interviewing training?	
	
Training space will ideally support interactive learning; specific configurations depend on venue availability.

DCJS does not currently have a dedicated training space for these trainings. The training space may vary from training to training throughout the 5-year contract term.
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Section 3.1 Deliverable 2
	
RFP Reference: Deliverable 2 requires delivery of 14 hours of inperson MI training to groups that may include up to 100 participants.

Question:

Given the interactive nature of Motivational Interviewing training and the potential for up to 100 participants per session, does DCJS have a preferred trainer-to-participant ratio, or would the agency be receptive to proposals utilizing multiple trainers and facilitators to
maximize participant engagement and skills practice?

	
Multiple trainers may be proposed if they enhance participant engagement and skill practice.

Please refer to Question #15 for further information.
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Section 3.1 Deliverable 2
	
RFP Reference: Deliverable 2 outlines training delivery requirements but does not specify responsibility for participant registration and communications.

Question:

For Deliverable 2, will DCJS manage participant recruitment, registration, attendance tracking, and participant communications, or should bidders include these activities within their proposal and budget?

	
Bidders will coordinate participant registration, attendance tracking, and communications with assistance from DCJS.
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 Section 3.1   Deliverable 1
	
RFP Reference: Deliverable 1 requires development of student guides, instructor manuals, and supplemental training resources.

Question:

Deliverable 1 requires development of instructor manuals, student guides, and supplemental training resources. Will DCJS accept electronic distribution of participant materials, or should bidders assume responsibility for printing and distributing all training
materials?

	




Please refer to the answer to Question #17 for more information.
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Section 3.1 Deliverable 3;
Section 5.1
	
RFP Reference: Deliverable 3 requires 54 Technical Assistance meetings and Section 5.1 requests a description of support and guidance provided.

Question:

For Deliverable 3, what is the anticipated number of participants for each Technical Assistance session? Will these sessions be conducted with individual sites, regional groups, supervisory staff, or statewide cohorts?

	



TA sessions will include the full cohort that was trained. 
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Section 3.1 Deliverables 4-5;

	
RFP Reference: Deliverables 4 and 5 describe the Champion Program, including development of deep MI competency, coaching skills, leadership skills, and feedback models.

Question:

Deliverables 4 and 5 indicate that Champions will become Motivational Interviewing resources and coaches at their respective sites. Does DCJS expect bidders to incorporate competency assessment, structured observation, coding tools, or individualized
coaching feedback processes into the Champion Program?

	
Competency assessment and 
Coaching feedback approaches may
  be incorporated into the Champion 
  Program.

It is expectated that the Contractor will incorporate development of deep MI competency, coaching skills, leadership skills, and feedback models into the Champion Program.

The Bidder must describe within its response how it will fulfill this need.
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Section 5.2
	
RFP Reference: Section 5.2 Client References and Attachment B.

Question:

For purposes of Attachment B (Qualifying Attestation and Client Reference Form), may prior curriculum development, training delivery, technical assistance, or other services provided under previous contracts with DCJS or one of its offices (e.g., OPCA Training) be used as qualifying client references?

	
It is preferred that Bidders use non-DCJS Client references wherever possible. However, DCJS references may be used in the event that a Bidder would be disqualified for lack of other non-DCJS Client references. 
	

	48
	13
	



Section 3.1
Deliverable 3
	
Is it anticipated that all of the attendees of the In-Person trainings (Deliverable 2) participate in EACH of the follow-up (virtual) sessions? Or do you expect that every participant engage in only 1? The rfp is not clear on this point. I am hoping they are to engage in each of them, as it would afford them more opportunities for skill development and to share their experience.

	



Yes all participants will participate in all follow-up TA calls.

	

	49
	N/A
	





        N/A
	
Could you please provide further details regarding the compensation structure for this
contract? Specifically, I am looking for information on the anticipated payout rates or the total
budget allocated for the trainers who will be delivering the curriculum and technical
assistance.
	
The budget for this project is based upon the Contractor’s financial response, in consideration with the Division’s predetermined volumes after all proposals have been evaluated.

Payments will be made upon completion of deliverables 1 and 4 as outlined in Attachment E: Financial Response Form. Payments for Deliverables 2, 3, and 5 will be per meeting/training as outlined in Attachment E: Financial Response Form.
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	12
	
Section 3.0 Scope of Services (Deliverable 1) / 2nd set of bullet points on page 12 (lower part of page), specifically the 4th and last bullet point. “In regards to “Supplemental training resources…”

	
Question: Can these resources consist of 20 on-demand web courses that are each 1 hour long? 
	
No, these must be live sessions.
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Section 3.0 Scope of Services (Deliverable 2) bullet points top of page, specifically bullet #3:                    “Accommodate up to 100 participants per session...”
	
Question: Since our trainings are very experiential and skill-based, will you allow funding for several trainers to be present at these trainings to ensure proper observation and feedback to groups, regarding their practice when participants are place in dyads, triads and small groups? Skills training could be hampered unless enough staff can be on hand to observe this number of small groups who are practicing new skills.

	
	DCJS expects the Bidder to propose a number of trainers to properly effectuate the training proposed.

The Bidder is responsible for submitting a bid that encompasses all costs associated with training, regardless of the number of trainers utilized to provide the trainings.

Please see the answer to Question #15 for further information.
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	13
	


Section 3.0 Scope of Services (Deliverable 3). First full paragraph under heading, the phrase, “…the Contractor will host up to six (6) Technical Assistance …meetings…” 

	
2 Questions: 
· How many virtual participants will be included in each post-training TA session? 
How long will each TA session be expected to last?
	

Please see the answers to Questions #15 and #21 for further information.

	

	53
	15
	
Section 3.0 Scope of Services (Deliverable 5). First set of bullet points. Specifically, bullet #1 “Have DCJS select the participants for the program; …”

	
3 Questions: 
· How will these staff be selected? 
· Will fidelity testing be used? 
· Can the contractor assist with selection efforts?
	
· DCJS will select Champions; 
· The Contractor may offer that fidelity testing can be included as part of the selection process; 
· The Contractor may recommend other selection criteria.
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Section 3.0 Scope of Services (Deliverable 5). Third bullet point of first group of bullets on page 15. You ask for “interactive…skill-building…demonstrations, role-playing and guided practice.”

	3 Questions: 
· Is the contractor to teach Champions how to train?” 
· Can the contractor ask the Champions to use the curriculum developed in Deliverable 1 to demonstrate that they have studied the content, and have some mastery over the content, and can train the content to the contactor (who facilitates these sessions)?  
· And, if needed via question 2 above, then demonstrate how to avoid mistakes in delivery or correct inaccuracy of content?
	
Regarding bullet 1: The purpose of the champion training is to support SNUG Staff to provide peer coaching, mentoring, and guidance at their site to individuals who have already been through beginner MI training. It is expected that Champions will become trainers upon expiration of this Contract. Teach-backs, demonstration exercises, and coaching practice may be incorporated.

Regarding Bullets 2 and 3: These concepts will be worked out between the Contractor and DCJS during Curriculum Development as a part of Deliverable #4.
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Section 3.2, Deliverable 2
	
What is the typical class size anticipated for each of the nine (9) in-person training sessions? Deliverable 2 references accommodating up to 100 participants per session. Can DCJS confirm whether 100 participants is the expected attendance for each two-day in-person training, or should bidders plan for a smaller average class size?

	
 Please see the answer to Question #15 for more information.
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Section 3.2, Deliverable 2
	
Deliverable 2 requires that each in-person training be interactive, emphasizing skill-building through demonstrations, role-playing, and guided practice for up to 100 participants. Can DCJS share any expectations or guidance regarding how skill practice activities should be structured at that scale? For example, does DCJS anticipate breakout rooms or separate spaces being available within the venue to support small group practice, or is the expectation that all skill-building activities occur within a single training room?

	
Please see the answer to Question #41 for more information.
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	18
	

Section 6.0, Financial Proposal


	
To ensure our financial proposal is appropriately scoped, can DCJS confirm whether there is a maximum contract value or budget ceiling established for this procurement?
	
 Please see the answer to Question #2 for more information.
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Section 3.2, Deliverable 3
	
How many participants are expected to attend each post-training Technical Assistance session? Additionally, is there a set duration for each session, or is the expectation that sessions will run for approximately one hour as implied by the virtual meeting format?

	
 
 Please see the answers to Question #15 and #21 for more information.
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	14-15
	




Section 3.2, Deliverable 5
	
Can DCJS describe the process by which Champions will be selected for the Motivational Interviewing Champion Program? Will the selected contractor have an opportunity to provide input or guidance regarding participant selection criteria, given the advanced nature of the Champion curriculum and the coaching responsibilities Champions will assume at their respective SNUG sites?
	
DCJS will select Champions and may consider vendor recommendations regarding participant characteristics.

Please see the answer to Question #53 for more information.
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Section 4.2, Mandatory Requirement: Bidder Experience
	Section 4.2 requires that bidders demonstrate experience providing both MI curriculum development and MI training services to at least two clients within the last five years. Can DCJS clarify whether client references must be organizations that contracted directly with the bidder, or whether professional references who can attest to the bidder's ability to develop curriculum and facilitate MI training would also be considered?
	
Client references must be entities that contracted directly with the Bidder.
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Section 3.2, Deliverable 2
	The RFP specifies that nine in-person trainings will be conducted every six months over the five-year contract period. Will there be flexibility for the selected contractor to collaborate with DCJS in determining specific training dates that accommodate the contractor's existing scheduling commitments, or will DCJS assign training dates unilaterally?	
	
When possible, training dates will be scheduled collaboratively between DCJS and the Contractor. However, availability of space will be an important determinant. 
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	12
	



Section 3.2, Deliverable 2
	Deliverable 2 states that DCJS SNUG staff will provide a suitable training location in the Albany, NY area. Can DCJS define what constitutes a suitable venue? Specifically, will the space accommodate round-table seating configurations for up to 100 participants, include audiovisual equipment sufficient to serve the full room, and allow for small group breakout activities within the same space?
	
Please see the answer to Question #15 for more information.

DCJS intends to provide venues suitable for interactive training but does not have any further information available at this time.
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	11-12
	


Section 3.2, Deliverable 1
	Will DCJS require translations or language accommodations for any training materials given the diverse communities SNUG serves? If so, which languages should the contractor anticipate, and will translation services be the responsibility of the contractor or DCJS?
	
Translation is not currently anticipated; however, accommodations will be addressed if needed.
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Section 3.2, Deliverable 1
	What is the breakdown of SNUG staff roles expected to attend the in-person trainings? Specifically, what is the anticipated ratio of outreach workers, social workers, case managers, and therapists? Additionally, what prior exposure to MI concepts, if any, do current SNUG staff have?

	Participant composition will vary; staff have varying levels of prior MI exposure. The workforce is majority SNUG outreach staff. 

Please refer to Question #19 for further information.
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Section 3.2, Deliverable 2
	Are there blackout periods during the calendar year when in-person trainings cannot be scheduled? For example, are there organizational, programmatic, or state government calendar constraints that would limit availability during certain months or seasons?
	
There are no specific blackout periods at this time.
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Section 3.2, Deliverables 1 and 4
	Will DCJS consider electronic versions of participant manuals and instructor guides in lieu of printed materials for the in-person trainings and the Champion Program? If electronic materials are acceptable, what format does DCJS prefer, and will DCJS be responsible for distributing electronic materials to participants prior to each training?
	
 Please see the answer to Question #17 for   more information.
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Section 3.2 – Deliverable 3: Post Training Technical Assistance and Skill Reinforcement

	
What level of preparation, customization, and documentation is expected for each Technical Assistance session (Deliverable 3)?
	
TA should include preparation and facilitation 
necessary to support implementation of Deliverable 3.

Please refer to Deliverable 3 on Page 13 of the RFP for further information regarding expected documentation.
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	11-12
	
Section 3.2 – Deliverable 1: Student Course – Curriculum and Course Development

	
What is the formal review, revision, and approval timeline/process for Deliverable 1 curriculum approval by DCJS?
	DCJS will work collaboratively with the Contractor on curriculum review and approval within the given timeframes outlined in this RFP.

Please see the answer to answer #23 for more information.
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	18-19
	
Section 6.0 – Financial Proposal (requirement to include all costs); also Section 3.2 Deliverable 2 (training logistics context)

	
Which logistical costs are covered by DCJS versus the contractor (e.g., travel, lodging, materials, printing, AV equipment)?
	
Please refer to Question #16 for more information. 
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	11, 17
	Section 3.2 Deliverable 1 (needs assessment requirement) Section 5.1 Technical Proposal Questions (training approach expectations)
	

Can DCJS provide baseline competency levels and/or any prior MI training experience that SNUG staff may have?
	

Please see the answer to Question #64 for more information.
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	14-15
	
Section 3.2 – Deliverable 5: Motivational Interviewing Champion Program (DCJS selects participants)

	

Can DCJS provide baseline competency levels and/or any prior MI training experience that SNUG staff may have?

	

Champions will have at least the initial MI training provided by the selected Bidder. 
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	N/A
	
Section 3.0 Scope of Services (no explicit scheduling requirements stated)
	
Is the expectation that all training (in-person or virtual) will occur during standard business hours and days (e.g. Mon-Fri, 8A-4P).  
	
	
Training activities are generally expected to occur during standard business hours; 8am-5pm, Monday through Friday.




	73
	41 -42
	
Section 11.0 Evaluation and Scoring Method (technical = 80%, financial = 20%; no detailed rubric provided
	
Can DCJS provide a detailed scoring rubric or weighting breakdown within the 80% technical score?
	
As per RFP Section 11.2, “The technical evaluation will be based on the Bidder’s responses to the questions in Attachment C (Technical Proposal Form). The technical evaluation will also contain a component where the Bidder will be evaluated and scored based on the client reference questionnaires received in response to Section 5.2.” 

75 points of the technical score will be from the review of Attachment C (Technical Proposal Form). The remaining 5 points will be from the review of client reference questionnaires.
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	13
	
Section 3.2 – Deliverable 2: Delivery of In-Person Trainings (states “accommodate up to 100 participants”)

	
The RFP indicates that in-person training must accommodate up to 100 participants. Should this be interpreted to mean that trainings are expected to be delivered to groups of that size at one time? Is there flexibility for the selected vendor to collaborate with DCJS/SNUG to offer multiple in-person sessions with smaller group sizes, in alignment with best practices for effective and high-impact adult learning?
	
No, the number of trainings should not be changed. 

Please see the answer to Question #15 and #62 for further information.
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	28, 29
	
Section 9.4 Proposal Ownership Section 9.21 User Data is the Property of the State of New York


	
We are confirming our understanding that any tailored curriculum developed under this agreement will be retained by DCJS for its use, including after the agreement concludes. However, to the extent that the curriculum incorporates any pre-existing components developed by the vendor, the vendor will retain the right to continue using those underlying components.
	
 Please see the answer to Question  #26 for more information.
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	14-15
	
The Champion training
information is in Section 3.2 —
Deliverables, under the heading
"Training 2: Motivational
Interviewing Champion
Program – Train-the-Trainer",
which spans pages 14–15 of the
main RFP document. It covers
two deliverables:
Deliverable 4 (page 14):
Champion Program
Curriculum Development
— the advanced virtual
train-the-trainer curriculum
for 16 selected SNUG
"Champions"
Deliverable 5 (page 15):
Virtual Motivational
Interviewing Champion
Program — the actual
delivery of that training to
four groups of four
participants annually,
beginning in Year 2, via
eight virtual 1-hour
sessions per cohort over a
three-month period
The proposal question that
corresponds to it is Technical
Question 7 in Section 5.1 (page
17–18) and Attachment C
(page 9 of the Attachments
document), which asks vendors
to provide a detailed plan,
timeline, and description of the
Champion curriculum
development, instructor training
materials, and Technical
Assistance to ensure successful
knowledge transfer to the
Champions who will serve as MI
coaches at their respective
SNUG sites.
	
Question: Are you hoping the champions will be able to lead a 14 hour session for up to 100 people and lead technical assistance calls following the training?
Do you imagine working them as a team for delivering or individually?
	
Champions are expected to coach and support implementation, not necessarily deliver full trainings independently, until after expiration of the Contract resulting from this RFP.

After contract expiration, when the Champions will be delivering this training, it is the expectation that these trainings will be delivered to groups of approximately 20-30 students at a time.
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	13
	
Context: The Technical
Assistance meetings are in
Section 3.2 — Deliverables,
under "Deliverable 3: Post
Training Technical Assistance
and Skill Reinforcement", onpage 13 of the main RFP
document.
The corresponding proposal
question is Technical Question
6 in Section 5.1 (pages 17–18)
and Attachment C (page 8 of
the Attachments document),
which asks vendors to describe
the program support and
guidance to be provided during
the Technical Assistance to
ensure successful transfer of
knowledge after the 2-day
training.
	
Question: Are the technical
assistance meetings for the “up
to 100 learners” or are you
thinking of grouping the
attendees?

Question:How long are the technical assistance meetings?
	
Please see the answers to Questions #15, #21, and #41 for more information.
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	37
Attachments
	




Appendix I: MWBE
Requirements and Equal
Employment Opportunities
	




Question: What about appendix
O. It is mentioned in one
document and we don’t see it?
Are we to provide this as
appendix “O” or is there an
appendix where we certify that
we have that.
	
Appendix I: MWBE Requirements and Equal Employment Opportunities is for informational purposes. The appendix describes the responsibilities of the selected Contractor in reaching DCJS goals with Minority and Women Owned Business contracts. The winning Bidder will be required to submit a Minority and Women-Owned Business Enterprises and Equal Employment Opportunity Policy Statement, Appendix O, during the formation of the contract resulting from this RFP. Appendix O is not required to be submitted with your bid.    
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	41
	





Section 10.2
	
Question: For the signing and
notarizing, do you want one
version signed and notarized
that is then photocopied 3 times
(for the technical and
administrative proposals) and
two times for the financial
proposal and those copied
versions bound? So total, It
would be 4 volumes of the
technical and administrative and
3 of the financial?

	





Please see the answer to Question #1 for more information.
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	13
	
Deliverable 2: Delivery of In-
Person Trainings for Motivational
Interviewing
	
For the 100 people being
trained–are you thinking of one
big room, or cohorts of 25?
Please explain the logistics you
have in mind for the training.
	

Please see the answer to Questions #15 and #41 for more information.
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	13 Attachments
	
CORPORATE
ACKNOWLEDGEMENT
PARTNERSHIP
ACKNOWLEDGEMENT
INDIVIDUAL
ACKNOWLEDGEMENT

	
Is this the only page that needs
to be notarized?
	
Yes, the Corporate Acknowledgement Form is the only page that must be notarized.
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	15-16
	
Deliverable 5: Virtual
Motivational Interviewing
Champion Program
	
How do you imagine fidelity and
integrity to MI after the RFP has
been completed?
	
Sustainability should be supported through Champion development and internal coaching capacity.




	
83
	
13
	




3.2 – Deliverable 2


	
Is DCJS open to considering alternative approaches to training delivery?
a. If so, would DCJS consider capping the class size at 25 (instead of 100)
in order to improve the efficacy of training?
b. Would DCJS consider allowing for virtual training if the group sized is
capped?
	
	a. 
b. DCJS is not open to considering alternative approaches to training delivery.

	84
	N/A
	
            N/A

	
Is there an established budget for this scope of work?
	
There is no established budget for the Scope of Work.
Please see the answer to Question #2 for more information. 
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	22-23
	







7.5
	
I am reaching out to clarify something I’ve noticed in the SNUG Motivational Interviewing RPF from the DCJS. I am coordinating a response to this RFP for a client, and in preparing our package for submission, I see that section 7.5 of the RFP (pages 22 and 23) on workers compensation and disability insurance requirements states the following : 

"DCJS will coordinate with the winning Offerer(s) to obtain the above-mentioned documentation. 

Response Requirement 

Selected Bidder will have to submit the appropriate Workers Compensation and Disability Insurance forms as proof of compliance during contract development.”

However, in the RFP attachments document, Attachment 1A: Complete Proposal Requirement Checklist (page 1) indicates that Volume 2 (Administrative Requirements) of each copy of a proposal should contain Bidder’s Workers’ Compensation and Disability Forms.

Can you please clarify whether or not Bidders are expected to supply any forms at the proposal submission stage and if so, which of the forms referenced in this section of the RFP are required at this stage?

	
As per RFP Section 7.5, 
 “Response Requirement

The selected Bidder will have to submit the appropriate Workers Compensation and Disability Insurance forms as proof of compliance during contract development.”

Bidders Should NOT provide Workers Compensation and Disability Insurance forms with their Bid Proposal.
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